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IES ACTIVITY REPORT  

INSIGHTS  

June & July 2015 

Learning from Germany about Apprenticeships  

IES had the distinct pleasure of co-hosting a visit with Dr. Siegmut Keller to our state in early June. 

Professor Keller was one of the people who Phil Mintz and Terri Helmlinger Ratcliff met with during 

their trip to Germany last fall. Dr. Keller visited numerous NC community college campuses during 

his visit and then spoke at a program at NC State on career readiness, apprenticeships and lessons 

learned from Germany. In addition to Terri Helmlinger Ratcliff, several representatives from NC 

State, UNC-GA, NC Community Colleges, Commerce, and private industry spoke about efforts 

underway to strengthen career readiness and apprenticeship programs. IES hopes to continue 

discussions as we work together to expand these initiatives.  

 

U-Teck Is ISO 9001:2008 Certified 

U-Teck in Fayetteville, NC received its ISO 9001 certification in May, 

2015. Adrianne Kroll facilitated the implementation program. This was 

Adrianne's first ISO 9001 implementation program, so Barbara Williams 

participated as her coach. The ISO 9001 banner presentation was held 

on June 19th, 2015. Fayetteville Technical Community College provided 

funding for the project. Kami Baggett was the RM for this area when the 

project started, but Anna Mangum is now the interim RM. Kami, Anna, 

Adrianne and Barbara represented IES at the banner presentation. 

Fayetteville Technical Community College and the Chamber were also 

present. 

TAACCCT Conf: Success from the Start 
Jenna Jeffrey met with third-party evaluators from across the country 
during a three-day TAACCCT Round 4 Convening at the Department of 
Labor in Washington, DC in June, 2015. She was joined by two 
members of the Mechatronics Re-Envisioned grant team from Central Piedmont Community College 
as the conference encouraged both grantees and evaluators to attend and collaborate with 
awardees from each of the 4 TAACCCT funding cycles. Evaluation activities for the CPCC contract 
are continuous and a first year annual report will be submitted to DOL this fall.  
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AIMS Update - Outreach AIMS:  Say Hello to Mendix! 
The Outreach AIMS Project Team has experienced a demanding but successful two months, with 
good news to report. The team reviewed five solution partners in a discovery session format, and 
issued an RFP soliciting partners to provide an enterprise-level web-based application Platform as a 
Service (aPaaS). Of the four vendors who submitted an application, Mendix was invited to campus in 
early June to lead a Proof of Concept (POC) to demonstrate the platform’s capabilities and to build a 
baseline system functionality.   

Starting with a blank screen with no data structure at the beginning of the POC, Mendix developers 
built basic data architecture and functionality needed in a course registration and required training 
system in approximately 15 hours.  As a result, the project team recommended to senior university 
leadership that we move forward with a purchase for Mendix to implement an enterprise level 
system to support all non-credit programs and required training at NC State. 

 How will the system be funded? 
On Friday, June 19, 2015 a PO was issued to Mendix for the platform to build the Outreach 
AIMS system utilizing end-of-year funds.   Provost Arden and Vice Chancellor Leffler 
provided the funding to cover the first year of the platform, the one-time implementation costs 
and the 2.0 FTE within Enterprise Application Services to build the system.  The team will be 
working on a cost recovery model to fund future years of the platform. 
 

 How will the system be built in Mendix? 
The team at Enterprise Application Services will begin to work with leadership from outreach 
and required training units to launch the assessment and design process.  Building the data 
structure correctly is a critical step and we must design the system with the end in mind in 
order to meet success.  Once these business processes and user stories are identified, 
Mendix developers will work with Sprint teams of various campus units to build the platform 
and the functionality.  
 

 How does this system affect IES? 
The Knowledge Management team and the Professional Learning team will be working 
closely with the Enterprise Application Services team to assist in the building of the platform 
based on user requirements and user stories.  They will utilize the platform to build their 
registration system for open enrollment and online courses.  The platform design will 
consider administrative efficiency, customer intuition, and will follow the NC State brand 
guidelines.  Fortunately, data from Mendix and Salesforce can easily be integrated.   

Pack Prowl Reciprocal Visit Planning 
As a follow-up to our Mini-CINC Tour in Rutherford/Polk Counties in May, a group of us are working 
to plan the first Reciprocal Visit to NC State’s campus with representatives from these counties. This 
is an integral part of O&E’s Strategic Plan and the Ultimate Community Partnerships that we’re 
working on in various communities. The November event will create a greater awareness of current 
research, subject matter expertise on campus, other developments and entrepreneurial initiatives. 
We hope to stimulate strategic alliances that will impact our Rutherford/Polk County partners in a 
positive manner.  
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National STD Quality Improvement Center 
On June 23, 2015 Gene Smith received what every 
supervisor loves to see, a glowing review from Greg 
Randolph, Director for the Center of Public Health 
Quality, concerning one of his staff. Kudos to Allison 
Godwin on the National Coast to Coast Lean Kaizen 
Tour! At the end of May, she, along with other partners 
at the Center for Public Health Quality, provided the 
first on-site to STD clinics in New York State, in 
partnership with the Department of Health, the New 
York PTC and the Erie County Department of Public 
Health. This QI project focused on identifying barriers 
to chlamydia screening in adolescents. Here is what 
they had to say about the Quality Improvement on-site: 
 
Developing the Value Stream Map was one of the most useful pieces of the training; it helped 
providers review patient processes and flow to identify barriers. 
 
Barriers identified included: 
a) Confidentiality issues-how to allow the patients to report their sexual history without parents 
b) Practices were not currently collecting a first-void urine on all patients 
c) Practices were not routinely asking patients about sexual behavior 
d) EHR does not include sexual risk assessment questions 
 
"One of the best trainings I've ever been to!" 
-Gowri Nagendra, MPH, Program Director at the New York PTC 

Roll-Tech 
In early July, Alisha Puckett visited Roll-Tech and met with the CEO, Plant Manager and a marketing 
professional. She presented them with an award and then talked with them about mfgCON and The 
Network. Alisha was convinced Roll-Tech would be an excellent new member for the network so she 
left an information packet for the company. In the time since her visit, Roll-Tech has reached out and 
submitted a proposal for mfgCON and also now plans to join the network. Great job, Alisha!  
 
INNOVATE! 
The Town of Fuquay-Varina, Robert Crew and Al Mastrangelo held an Innovation Lunch and Learn 
hosted by TE Connectivity in Fuquay-Varina. Fifteen people attended from  
John Deere Turf, Skyware Global, Apex Instruments, Practical Scientific Solutions, Bob Barker, F-V 
town and chamber, and TE Connectivity. 
 
Catawba County Manufacturing Academy 
Gene Beneduce continues to participate on the task force in Catawba County to launch a 
Manufacturing Academy in October through Catawba Valley Community College. During June and 
July, Gene, along with several others on the team, toured eight local manufacturing plants to set a 
structure for including plant tours into the learning curriculum. Some tours and the Academy launch 
tied in with National Manufacturing Day. 
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Salesforce Update 
Doug Vann has completed development of Salesforce opportunities, estimates, service agreements, 
and proposals in preparation for the initial rollout to Regional Managers. The work has been 
reviewed, and a list of items to revise has been generated. Doug is currently working on that list, as 
well as the security model.  
 
New Classroom 
The IES RIII Classroom (Room 109) is now up and functioning, thanks to the diligent work of 
Dominick Stephenson, Brad Carter, Joe Sutton and the NC State facilities department. The first 
class in the space was held on Friday, July 31 with Mac McNulty instructing the OSHA #7300 
Permit-Required Confined Spaces. The Professional Learning team is thankful to be able to use this 
excellent learning environment for their customers. Come by and take a look! 
 
Expanding NC's Aerospace Supply Chain 
In July, NC Aerospace sponsored two seminars for NC companies interested in the aerospace and 
aviation market. In partnership with NCEast Alliance and IES, NC Aero presented to Eastern NC 
companies and agencies interested in this market. These modules review the opportunities, 
certifications, and resources needed to compete in this sector. Access these modules on the 
NCSU/IES website here. 
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